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Investigating the Relationship between Talent Acquisition
Policies and Turnover Intentions with Motivation Mediation
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Abstract

In recent years, the increasing turnover intention of employees and competition for attracting
key talents have become major challenges for private organizations. This study aimed to
examine the relationship between talent acquisition policies and turnover intention with the
mediating role of motivation in private organizations in Tehran province. The research was
applied and correlational, and data were collected quantitatively. The population consisted of
employees of private organizations in Tehran province, and a sample of 220 participants was
selected using convenience sampling. Data were gathered through a standardized
questionnaire covering talent acquisition policies, motivation, and turnover intention, whose
reliability and validity had been confirmed in previous studies (Almagik et al., 2022; Gulo &
Hidayat, 2025). The data were analyzed using partial least squares structural equation
modeling. The findings indicated that talent acquisition policies directly increased
employees’ motivation and reduced turnover intention, while motivation played a significant
mediating role in this relationship. These results highlighted the importance of designing
human-centered and fairness-based recruitment policies and focusing on employee
motivation to reduce turnover intention. Therefore, strategic talent acquisition policies can
enhance employee retention and improve organizational performance.

Keywords: talent acquisition policies, motivation, turnover intention
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